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Meet the Presenter

Microsoft
CERTIFIED

Trainer

Microsoft

CERTIFIED

Professional

Microsoft
CERTIFIED
Technology Specialist

Max Sabet, MBA, MCP, MCTS, MCT

Senior Technology Consultant at EY
Managing Director at Sabet Consulting Pty Ltd
Chief Customer Officer (CCO) at Platfio

> Former roles at Accenture, Avanade, and
Microsoft.

> Microsoft Certified Professional (MCP) and
Trainer (MCT)

> Microsoft Certified Technology Specialist
(MCTS)

» 417 years in CRM & CX digital transformation
across government, education, finance, sports,
energy, and non-profits.

> Consulting and delivery in the Middle East,
Europe, and Australia.
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ost-pandemic work trends

, there has

Remote Work
Stability

Sustained Remote Engagement:

Even with pandemic restrictions easing,
remote work persists, with forecasts
showing 48% of employees will
continue working remotely at least part-
time, up from 30% pre-pandemic
(McKinsey & Co).

Hybrid Work
Preferences

Flexible Work Environments Preferred:
Data shows a strong preference among
employees for hybrid work
arrangements; 90% of remote-capable
employees desire some form of remote
work flexibility, with a majority favouring
hybrid settings. Additionally, 80% are
currently in hybrid or fully remote roles
(Gallup, 2023).




Hybrid

On-site Remote

Two in 10 are Fivein 10 are

working entirely working hybrid.
on-site

Threein 10 are
working exclusively
remotely

80% 30%

of workers would be more loyal to their of workers value flexible work arrangements
employers if they had flexible work options. more than a pay raise.



https://www.gallup.com/workplace/511994/future-office-arrived-hybrid.aspx#:~:text=As%20a%20result%2C%20these%20unprecedented,10%20are%20working%20exclusively%20remotely.
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Hybrid, Flexible, Remote

Vi
Y,
Hybrid Work

An operational model where
employees are on-premises
some days of the week and work
remotely on others.

McKinsey & Co

Flexible Work

Allow employees to vary the
amount, duration, and location of
their work to better balance their
personal and professional lives .

ILO

Remote Work

Aka WFH or telecommuting) is a
type of flexible working
arrangement that allows an
employee to work from remote
location outside of corporate
offices.

Gartner


https://www.gartner.com/en/information-technology/glossary/remote-work
https://www.gartner.com/en/information-technology/glossary/remote-work
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business analyst in Australia Setalert @
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Hybrid

Business Analyst @
Collabera Digital
Western Australia, Australia (Hybrid)

@ Actively recruiting

Promoted - [lf) Easy Apply

Business Analyst 4 company alumni work here
Cloudstreet Consulting Pty Ltd

Darwin, Northern Territory, Australia (On-site) Skills: Business Process, Business
Cancel Show 385 results
Promoted - [fi] Easy Apply

4 Am | a good fit for this jc -

Business Analyst @
Maurice Blackburn Lawyers

ic Tl ] (Hub ) -/ \
Victoria, Australia (Hybrid) [ Easy Apply l\ Save |
4 company alumni work here ~

Promoted
... Stand out to the employer by marking this job as a top choice when
Digital Business Analyst @ " you apply. Learn more
Medibank
Melbourne, Victoria, Australia (On-site)

mlcorrnr:-ctwo:“-s < here
- PREMIUM

Promoted s
e Meet the hiring team
Business Analyst

Ploy Isha Dubey @ -2nd

Sydney, New Sout s. Australia (Hybrid) Talent Specialist - Coming Together To Creat...

Sydney, New South Wales, Australia (Hybrid) s p g Tog oo
o nostar M

@ Actively recruiting Job poste

3 mutual connections

Promoted * [fi} Easy Apply

Digital Business Analyst @

Qantas About the jOb

Mascot, New South Wales, Australia (Hybrid)

@ Actively recratn Job Title: Business Analyst
Actively recruiting

Location: Perth, WA Messaging




@seek Jobsearch  Profile  Car

@ SQEk Job search Profile Career advice Explore companies

What

What Where

Enter Keywords
Any Classification v Work from home X SEEK
(AII work types VD (paying $0 V> (to $350K+ VD Qisted any time V>

- - — &y
How are you placed Vil %o

b

Businiess Anaiyst 2. for tomorrow? it
. ) RECRUITMENT HIVE = . e
Recruitment Hive TECH SPECIALISTS Our transparent fee structure keeps the See in ICT

1)
Canberra ACT
$90 - $110 p.h. + Transparent fees
Business/Systems Analysts
(Information & Communication Technology)

» Canberra City, Sydney, Melbourne, some WFH
» Must have Baseline Security clearance
+ 12+ 6 + 6 months, July start

Conduct business and system process analysis at a
complex level, focusing on quality improvement and

data management. ] You may be a strong applicant

6h ago Business Ana|Y$t

Recruitment Hive View all jobs



Gig Economy &
Contingent Workforce Enablement

Development of policies to integrate contingent workers, o
such as freelancers and contractors, into the o
workforce with proper support and access to necessary

tools.
of the global labour market, showcasing its

significant role in the worldwide
employment landscape (World Bank).

$455B

world of work o)\ market size in 2023, demonstrating rapid

EY GigNow for sourcing and managing contract talent,
CXC Global for contractor compliance and payroll
services.

We simplify
the complex

Mg g 4 g+ ekt o b ok

e ——— g

— S » growth and expansion across various
r q ' & sectors (Statista).
x ﬁ é \— -



https://www.ey.com/en_au/careers/gignow
https://www.cxcglobal.com/
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SaaS & Cloud Services: Enabling Flexible Workplaces

The Role of SaaS and Cloud Services in Hybrid and Remote Work

Access Anywhere: Security and Compliance:

SaaS and cloud services ensure access to data and Cloud services help maintain consistent security and
applications from any location, supporting the compliance standards for both onsite and remote
necessary flexibility for hybrid and remote work. employees.

Cost Efficiency: Essential Tools:

These technologies enable scalable IT solutions that Microsoft 365 and Teams, Slack for communication,
minimize upfront costs, ideal for fluctuating workforce Asana for project management, and Google Workspace
sizes. for productivity are critical for supporting efficient

remote operations.

Enhanced Collaboration: Key Industry Players:
Tools like Microsoft Teams and Slack facilitate real-time Microsoft Azure, AWS, and Google Cloud are key
communication across dispersed teams, boosting providers of infrastructure and services for hybrid and
productivity. remote work models.

M miro ¢ asana 00 webex £ Google Cloud  Microsoft NNuial 200Mm h

."' slack ¢/.mondayo HubSEﬁ{bt dW5S A Mentimeter e Viva Engage @E Trello ,



VPN and Security

Robust VPN Solutions for Secure, Remote Connectivity

VPN:

Cybersecurity Enforcement:
Strengthened security measures with
mandatory VPN use to protect
sensitive data in remote work setups.

Mandatory Connection Protocols:
All remote employees must connect to
the corporate network via VPN.

Device Setup:
Provision of preconfigured laptops that
are already set up with VPN.

B Microsoft =
Always-On VPN

DirectAccess

Secure VPN Tools:

Cisco AnyConnect:
Utilized for secure VPN connections to
ensure encrypted data transfer.

Windows Solutions:

Includes Windows DirectAccess and
Windows Always On VPN for
continuous and reliable connectivity.

Custom Solutions:

EY Connect Tunnel by SonicWall offers
tailored tunnelling solutions for
enhanced security.

-~

etfean]n,
CiISCO

MicrOSOﬂ GCISCO AnyConnect VPN

Network Connectivity:

5G Enabled Devices:

Ensures that employees are always
connected to the internet with fast and
reliable 5G service, enhancing the
efficiency and responsiveness of
remote work environments.

( Telstra 5G



Virtual Assistance and Al Support

9]

Immediate Employee
Support:

Expansion of virtual assistance and
support tools to provide employees

with immediate help and resources.

Al-Driven Virtual
Assistants

Implementing Al-driven virtual
assistants like EYQ, Goldie to answer
HR-related queries and Tech Help for IT
support.

©

EYQ: Secure Internal
ChatGPT Experience

EYQ: Available for all EY Internal users,
free of charge. Providing a ChatGPT
experience within a secure EY
environment.



ﬁ‘i Microsoft
% Teams

A Mentimeter 2% webex

by CISCO
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Communication &
Collaboration
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“ Copilot

ChatGPT Virtual Project

Assistance Management
= EYQ & Al
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Well-being

. Microsoft
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What Is a Buyer Persona? Make My Persona Tool

Learn what a buyer persona is and how Create o buyer persona thot your sntire

to conduct research, surveys, and company con use Yo markst, seil, and
interviews to build your own.

Learn Mom

0 "0 0O

Cof ht © 2024 HubSpos,
s N ? LA | e 9 " L e v oia

Customer Journey Mapping Workshop using Mural Customer Persona Workshop using HubSpot CRM


https://www.hubspot.com/make-my-persona?hubs_post=blog.hubspot.com%2Fwebsite&hubs_post-cta=Make%20My%20Persona

Hype Cycle for Hybrid Work

Employee Communications Applications Superapps
Collaboration
Equity
Digital Employee
Experience
g Employee
o Journey Map Workplace Experience Apps
L
ot
S Workstyle Analytics
8 Senart Hybrid Office
Q. Hybrid Work
Iﬁ Teamn Unity Empathy-Based Management
Intentional

Virtually Facilitated
Socisl Connections

Caollaboration

Indoor Location for People Tracking

Peak of
Innovation Inflated Trough of Slope of Plateau of
Trigger Expectations  Disillusionment Enlightenment Productivity
.
Time
Plateau will be reached:
less than 2 years ® 2to5 years @ 51010 years more than 10 years X obsolete before plateay As of Jly 2023

R Gartner.






Well-being Support Initiatives
for Hybrid and Remote Employees

T~

Educational and
Supportive Resources

Learning Programs: Initiatives like
Mental Health Essentials and
partnerships with Stanford Medicine
and Thrive Global provide essential
education on recognizing and
addressing mental health issues.

Comprehensive Resources: Access
to a suite of tools including Thrive
Global, Talkspace, Calm, Wysa, and
Employee Assistance Programs,
enhanced with free subscriptions to
meditation and virtual therapy apps to
support mental well-being.

4y

Mental Health Network
and Counselling

Mental Health Allies Network: A
global network of over 8,900 trained
allies offers personalized support and
directs employees to professional
help.

Counselling Access: Enhanced
Employee Assistance Programs (EAP)
facilitate easy access to virtual
counselling, ensuring ongoing support.

O

LD

Mindfulness and Stress
Management

Mindfulness Practices: Subscriptions
to Headspace or Calm, along with
regular Zen and meditation sessions,
help employees manage stress and
maintain mindfulness.



CXC Workplace Heaith & Safety Declaration

Waorking From Client Office - Office Environment Setup

Health and Safety Strategies for
Remote and Hybrid Workplaces

Workplace Adaptations and Training ani
Eqmpment Safety Training C
training covering
safety (OH&S) for
specific courses ¢ Oice Safty i ofthe bako irus?
remote work protc

Adaptive Workspaces: EY's hybrid model
supports workspace adaptability, providing
environments suitable for both collaborative
and individual tasks.

Checklists and C
complete checkli:
agreements befor
ensure all health «
and understood.

Home Office Setup: Employees are provided
with essential equipment such as monitors,
headsets, laptops, and mice to ensure a fully
functional home office.

Ergonomic Considerations: Guidance and
resources on setting up ergonomic
workstations, whether working from home or at
a client's office, to promote good posture and
prevent strain.




Key Features of Microsoft Viva Insights Well-being

1§

)

@ headspace

Focus

Bring out the innate focus within
you with a quick mindfulness
exercise

& Viva Insights

Home

Wellbeing

* Productivity

Teamwork

< P L Search

Recommended for you

Find ways to focus on your wellbeing and use your time efficiently

Comprehensive Well-being Support

Structured Well-being Actions
Progress Tracking

Emotional Reflection
Headspace Integration

Send praise to colleagues

020
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Teams

Calender

%

Calls

B

Files

&

Insights

B € 2 Il

%)

& Viva Insights

Home
Wellbeing
Productivity

Teamwork

<Oy L Search
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Wrap up with your virtual
commute

Why not wrap up your remaining
tasks or unwind with a few
mindfulness activities?

Start virtual commute

Track your progress

Focus plan ©

Take action to improve your wellbeing

Understand your work habits to promote a healthy balance between life and work.

Work better with focus mode

Prioritize tasks, set timers, and
meditate to help you concentrate
on your work.

Enter focus mode

Check the impact of your actions and achieve your best work.

You kept 13 hours of focus time in September-October.

You have 6 hours of focus time reserved next week on these days:

()=

Schedule emails for later ©

Research shows that to be our
best at work, people need time to
relax and disconnect.

Set reminders

Quiet time ©

@O_D

Make time for messages ©

You read over half your emails
within 30 minutes of receiving
them. Instead, we can
automatically schedule time for
you to catch up on messages.

Set aside time

From September 1- 30, there were 5 days in which you had uninterrupted

quiet time.

Sun Mon Tue Wed Thu Fri
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© 2024 Max Sabet. All rights reserved. Unauthorized reproduction,
distribution, or transmission of this presentation by any means,
including photocopying, recording, or electronic transmission, is
strictly prohibited without prior written permission. All trademarks
and logos mentioned herein are the property of their respective
owners and are used for identification purposes only.

Max Sabet MBA MCP MCTS MCT

Senior Technology Consultant at EY

Chief Customer Officer (CCO) at Platfio
Managing Director at Sabet Consulting Pty Ltd

The information provided in this presentation is for informational
purposes and does not constitute legal or professional advice. The
views expressed are those of the presenter alone and not reflective of
any other entity. Any reliance you place on such information is strictly
at your own risk.
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