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Downsizing 
Physical Offices

Post-pandemic, companies are 
planning to reduce office space by an 
average of 30%, signalling a durable 
shift towards more remote work and 
decreased daily office attendance.

Acceleration of 
Automation

Tech and AI Expansion: 
Since the COVID-19 outbreak, there has 
been a significant increase in 
automation and AI adoption, especially 
in finance and technology sectors, with 
up to 88% of executives reporting a rise 
in implementation (McKinsey & Co).

Remote Work 
Stability

Sustained Remote Engagement: 
Even with pandemic restrictions easing, 
remote work persists, with forecasts 
showing 48% of employees will 
continue working remotely at least part-
time, up from 30% pre-pandemic 
(McKinsey & Co).

Shifts in 
Employment Sectors

Evolving Job Demands: 
Post-pandemic job market demands 
are changing, with an increase in 
technology and healthcare roles and a 
decline in customer service and food 
service positions (McKinsey & Co).

Workforce 
Adaptation

Necessity for Reskilling: 
The changing job landscape may 
require 25% more workers to change 
occupations than previously expected, 
emphasizing the importance of 
reskilling (McKinsey & Co).

Hybrid Work 
Preferences

Flexible Work Environments Preferred: 
Data shows a strong preference among 
employees for hybrid work 
arrangements; 90% of remote-capable 
employees desire some form of remote 
work flexibility, with a majority favouring 
hybrid settings. Additionally, 80% are 
currently in hybrid or fully remote roles 
(Gallup, 2023).

Work has changed forever: Post-pandemic work trends



of workers would be more loyal to their 
employers if they had flexible work options.

FlexJobs.com

80% 
of workers value flexible work arrangements 
more than a pay raise.

30% 

Five in 10 are 
working hybrid. 

Three in 10 are 
working exclusively 

remotely

Two in 10 are 
working entirely 

on-site

Gallup.com

On-site Hybrid Remote

https://www.gallup.com/workplace/511994/future-office-arrived-hybrid.aspx#:~:text=As%20a%20result%2C%20these%20unprecedented,10%20are%20working%20exclusively%20remotely.
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Hybrid, Flexible, Remote

Gartner

Hybrid Work
An operational model where 
employees are on-premises 
some days of the week and work 
remotely on others.

McKinsey & Co

Flexible Work
Allow employees to vary the 
amount, duration, and location of 
their work to better balance their 
personal and professional lives .

ILO

Remote Work
Aka WFH or telecommuting) is a 
type of flexible working 
arrangement that allows an 
employee to work from remote 
location outside of corporate 
offices.

Gartner

https://www.gartner.com/en/information-technology/glossary/remote-work
https://www.gartner.com/en/information-technology/glossary/remote-work
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Job Opportunities in Hybrid and Remote Work





Gig Economy & 
Contingent Workforce Enablement

of the global labour market, showcasing its 
significant role in the worldwide 
employment landscape (World Bank).

12% 

market size in 2023, demonstrating rapid 
growth and expansion across various 
sectors (Statista).

$455B 

Development of policies to integrate contingent workers, 
such as freelancers and contractors, into the 
workforce with proper support and access to necessary 
tools.

EY GigNow for sourcing and managing contract talent, 
CXC Global for contractor compliance and payroll 
services.

https://www.ey.com/en_au/careers/gignow
https://www.cxcglobal.com/


Technological 
Enhancements 
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SaaS & Cloud Services: Enabling Flexible Workplaces

Access Anywhere:
SaaS and cloud services ensure access to data and 
applications from any location, supporting the 
necessary flexibility for hybrid and remote work.

Cost Efficiency:
These technologies enable scalable IT solutions that 
minimize upfront costs, ideal for fluctuating workforce 
sizes.

Enhanced Collaboration:
Tools like Microsoft Teams and Slack facilitate real-time 
communication across dispersed teams, boosting 
productivity.

Security and Compliance:
Cloud services help maintain consistent security and 
compliance standards for both onsite and remote 
employees.

Essential Tools:
Microsoft 365 and Teams, Slack for communication, 
Asana for project management, and Google Workspace 
for productivity are critical for supporting efficient 
remote operations.

Key Industry Players:
Microsoft Azure, AWS, and Google Cloud are key 
providers of infrastructure and services for hybrid and 
remote work models.

The Role of SaaS and Cloud Services in Hybrid and Remote Work



VPN and Security
Robust VPN Solutions for Secure, Remote Connectivity

Secure VPN Tools:
Cisco AnyConnect: 
Utilized for secure VPN connections to 
ensure encrypted data transfer.

Windows Solutions: 
Includes Windows DirectAccess and 
Windows Always On VPN for 
continuous and reliable connectivity.

Custom Solutions: 
EY Connect Tunnel by SonicWall offers 
tailored tunnelling solutions for 
enhanced security.

Network Connectivity:
5G Enabled Devices: 
Ensures that employees are always 
connected to the internet with fast and 
reliable 5G service, enhancing the 
efficiency and responsiveness of 
remote work environments.

VPN:
Cybersecurity Enforcement: 
Strengthened security measures with 
mandatory VPN use to protect 
sensitive data in remote work setups.

Mandatory Connection Protocols: 
All remote employees must connect to 
the corporate network via VPN.

Device Setup: 
Provision of preconfigured laptops that 
are already set up with VPN.



Virtual Assistance and AI Support

AI-Driven Virtual 
Assistants
Implementing AI-driven virtual 
assistants like EYQ, Goldie to answer 
HR-related queries and Tech Help for IT 
support.

EYQ: Secure Internal 
ChatGPT Experience

EYQ: Available for all EY Internal users, 
free of charge. Providing a ChatGPT 
experience within a secure EY 
environment. 

Immediate Employee 
Support:
Expansion of virtual assistance and 
support tools to provide employees 
with immediate help and resources.
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Customer Persona Workshop using HubSpot CRM Customer Journey Mapping Workshop using Mural

https://www.hubspot.com/make-my-persona?hubs_post=blog.hubspot.com%2Fwebsite&hubs_post-cta=Make%20My%20Persona




Mental Health 
and Well-being
Well-being Support Initiatives for Hybrid 
and Remote Employees



Well-being Support Initiatives 
for Hybrid and Remote Employees

Mental Health Network 
and Counselling
Mental Health Allies Network: A 
global network of over 8,900 trained 
allies offers personalized support and 
directs employees to professional 
help.

Counselling Access: Enhanced 
Employee Assistance Programs (EAP) 
facilitate easy access to virtual 
counselling, ensuring ongoing support.

Mindfulness and Stress 
Management

Mindfulness Practices: Subscriptions 
to Headspace or Calm, along with 
regular Zen and meditation sessions, 
help employees manage stress and 
maintain mindfulness.

Educational and 
Supportive Resources
Learning Programs: Initiatives like 
Mental Health Essentials and 
partnerships with Stanford Medicine 
and Thrive Global provide essential 
education on recognizing and 
addressing mental health issues.

Comprehensive Resources: Access 
to a suite of tools including Thrive 
Global, Talkspace, Calm, Wysa, and 
Employee Assistance Programs, 
enhanced with free subscriptions to 
meditation and virtual therapy apps to 
support mental well-being.



Health and Safety Strategies for 
Remote and Hybrid Workplaces

Training and Compliance
Safety Training Courses: Comprehensive 
training covering occupational health and 
safety (OH&S) for remote work, including 
specific courses on home office setup and 
remote work protocols.

Checklists and Compliance: Employees must 
complete checklists and sign compliance 
agreements before starting remote work to 
ensure all health and safety standards are met 
and understood.

Workplace Adaptations and 
Equipment
Adaptive Workspaces: EY's hybrid model 
supports workspace adaptability, providing 
environments suitable for both collaborative 
and individual tasks.

Home Office Setup: Employees are provided 
with essential equipment such as monitors, 
headsets, laptops, and mice to ensure a fully 
functional home office.

Ergonomic Considerations: Guidance and 
resources on setting up ergonomic 
workstations, whether working from home or at 
a client's office, to promote good posture and 
prevent strain.



Key Features of Microsoft Viva Insights Well-being

• Comprehensive Well-being Support
• Structured Well-being Actions
• Progress Tracking
• Emotional Reflection
• Headspace Integration
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